3PC project
Friends-International / UNICEF Partnership programme
To strengthen civil society’s involvement and coordination in child protection systems building

Semester report — Operations Enfants du Cambodge (OEC)

Semester 1 year 1 — Nov 2011 to April 2012

Prepared by: Seng Phin, Project Manager
Date: (30 /April / 2012)

The report should be present in English language, using Times News Roman font size 11

2 semester reports are prepared every year - see 3PC reporting schedule.



1. H iC]hliC]htS this semester (Maximum 10 bullet points in total)

Please mention any information that are not addressed in the below result frame work but that have a strategic importance, It can be information related to the
project operations, project communications, project finances, project human resources, project administration, relations with a partner...

Challenges & proposed solutions

The DCWC meeting with participation of one representative of PA member from every commune, previously planned by the project, has been re-
arranged by the head of District, to be organized quarterly, based on its routine work and administrative occupation. The project team has then to accept
flexibly according to district scedule.

The timline set for PA bimonthly meeting with PA member and parents in the village has not been exactly respected. To maintain regularly the meeting,
the project team and the PA lelader must regularly contact each other in advance to commonly set meeting time depending on their avalibilty and
seasoning agricultural products. Therefore the start of the meeting can be either held in the morning or in the afternoon.

Successes, innovations, unexpected results, lessons learned

The success of the project comes from active participation of commune council member, CCWC member, head of commune, school principal and
representative of cluster school. With regard to actual situation of the working areas, the project team has added extra-teaching of law on suppression of
gumbling which was happily received and discussed vividly.

Identify any challenges or success related to systems and network strengthening (referral networks, working with partners, linking with
government, participation in networks etc.) that you have experienced over the past six months

On 21 March 2012, CCWC member informed project team with joint written report, communicated also to LICADHO, ADHOC and Banteay Srei, about
one violation case. At around 18:00, a nun went buying fishes and saw a man sitting under a tree with a small girl, but she did not pay attention,
presuming that was an affair of parent and his daughter. When she returned back at around 19:30, she heard the girl cry that forced her to approach the
place and see clearly. As reaction the man attacked the nun verbally including the monks around. In the same time, the parent of the victim accompanied
by some villagers walked rapidly in her direction. She called the crowd and showed the offender to the crowd. The villagers arrested the man, named
Thoan Bun, 45 years old, and bought him to the police station. At the police station, Khy Srei Neang, 5 years old reported that the man had brought her
from the playing ground to a shading tree in Prey Khlot pagoda of Tuol Kaki village, and then he took her cloth off, and he touched emotionally her
vagina in laying himself on her.

After reading the report, the project manager went to see CCWC again for clarification and then returned to contact the parents to verify the development
of the case and to be informed of what the family had done, if they need additional assistance? The parents confirmed that the offender was already sent
to Battambang and they are now waiting for official convocation to attend the hearing. Later the Battambang court issue a citation calling them to join
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the court on 28 April, but unfortunately the citation reached them too late, and the court has now postponed the hearing to a future date. The team project
team continue to track the case by keeping close contact with CCWC and parents to see if anything appear not in conformity with judicial process
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2. Key Statistics — beneficiaries of project

Total children, youth and families who benefit from the project since 1st Oct. 2011/ 1* Nov. 2011 / 1% January 2012 (1** November 2012)

Total Girl
Children and Youth (0-24) | Write down the children who benefit from the There are 336 girls who
program since the starting to semi/annual period benefit from the program

There are 636 children and youths who benefit | Since the starting to

. . i semi/annual period
from the program since the starting to semi/annual

period.

Families Write down the families who benefit from the There are 18 girls + 112
program since the starting to semi/annual period. women benefiting from
Families can be divided into different categories in | the program since the
accordance with the program. starting to semi/annual

period
There are 303 persons coming individually from
303 families, participating in the 20 PAs, benefiting
from the program since the starting to semi/annual
period: - category from 18 to 29 years old = 25
persons including 18 young girls;- category from 30
to more than 60 years old = 278 persons including
112 women.

Others There are 15 commune council members, There are 5 CCWC
representative of 5 communes of the 2 districts, who | members from 5
benefit from the program since the starting communes benefiting
semi/annual period. from the program since

the starting to
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Any other beneficiaries who benefited from for the
program.
There are 20 school principals who benefit from the
program since the starting to semi/annual period.

semi/annual period.

There are 5 women
teachers from 5 schools.

3. Report based on initial results framework (at results and objectives’ level)

Notes:

- Please report on the concerned semester and add cumulative results whenever that is adequate (ex: 35 parents have been trained this quarter on
child rights — 54 parents since beginning of year 1)

- Please justify when results are not met

- Please mention any unexpected results that have occurred.

Intervention Logic

Indicators as presented
in project frame

Results this semester

Program goal : To participate to the strengthening of child protection systems in Battambang and in partnerships at national level.

A Good Practice model for child
protection to prevent and respond
to cases of abuse is operational for
493 parents and 170 children and
youth

Objective

A general mobilization of at least
4,780 villagers for active child
protection to be achieved in 3 years
plan: - Activities in 6 districts
- Formation of 17 PAs
- Formation of 17 CCs
Year one: -2 districts(Rukkha Kiri
and Kosh Krakor)
-5 communes(Thibpadei,
Don Ba, Preah Phos in Kosh Kralor
district, Prek Chik and Prey Tralach in
Rukkhakiri district)
-5 communal PAs

-The number of people participating in the training workshop in
the 1% and 2" quarter remain constantly 175 persons (145 PA
members + 15 School principals + 15 local officials including
commune council members, communal security and CCWC
members), while the number of CC members of the same case is
50 children.

1-For PA:

a- Ten training workshops completely done treating Human
rights; Women rights; Child rights, Right to education, Rights of
persons with disabilities; Law on the marriage; Law on domestic
violence; Law on anti-human trafficking; Law on suppression of
gambling; Guideline for PA and CC development.

b- Twenty mixed meeting between PA and villagers done treating
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subdivided individually in 4-village
PA per commune, in total: 20 PAs.
-5 communal CC
subdivided individually in 4-school
CC per commune, in total: 20 CC.

goal, purpose and activities of the project; active participation of
villagers with PA in child protection and in prevention of
domestic violence; collection of factual information for PA
planning. Total participants: 303 people/130F.

2-For CC:

a-Two training workshop separately for CC in the both districts
treating guideline for CC development; child rights and formation
of CC leaders for 5 communes through election (Total 50 CC
leaders, 10 from every commune)

b- Twenty CC meetings in 20 schools done addressing guideline
for CC development; child rights and process of collecting
information. Total participants: 636children and Youth/F: 335.
3.Training modules completed:

a-Memory Aid for Implementation of the project, composed of
Human Rights, Women Rights and Child Rights (completed in
the 1% Qt,joint with the first Q report)

b-Memory Aid to develop PA and CC

Improved collaboration and referral
between CSOs and local authorities
allow for children in 6 districts, for 3
years, to be better protected and
supported from all forms of abuse

-During the 1* semester of year one 2 joint meetings with PPS
and KMR were held, the first in OEC office on November 2011,
discussing about collaboration and cooperation and how each
party can complementarily assist each other; the 2™ in PPS office
on April 2012 to exchange experience and sharing individual
outcome ended by visiting KMR center.

-From 30 January to 1* February, OEC went visiting M.LOP
TAPANG in Sihanouk Ville to be informed of reduction of
alcohol, drug addict, life skills development, child safe, health
center, education and mental illness education.

Result 1

A general mobilization of at least
4,780 villagers for active child
protection is active in 6 targeted
districts in Battambang Province
through 17 parents associations

The Parents Association are
reinforced with a estimated 493
parents joining as members

Y1: 5PA of 145 (140 parents + 5
school principals)

- -During this semester the 5 PAs have been set up in the 5
communes: Prey Trolach, Prekchik of Rukkhakiri district; Donba,
Preah Poss and Thipadei of Koh Kralor district, 303/130F, PA
members including 20 school principals, as direct beneficiaries,
comprehensively understood basic rights and principal laws
permitting them to analyze and take action responding to any
happening violence in close cooperation with CCWC and project
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and 17 child-clubs

team.

The Child Clubs are more active with
170 children and youth involved

Twenty Child club of 636 members/335F deeply understood their
right to life and right to development with the purpose of setting
child club for their self-development and voicing for protection of
their interest.

Awareness and villagers’ participation
are increased through events attend by
an estimated 4,780 persons

In this semester, the 140 PA members through their meeting with
163 villagers with assistance of project team spread all
information about the project and the responsibilities of all
citizens in child protection. The events assembling people for
large awareness will be organized in June 2012 in the two
targeted districts.

aResult 2 | Improved collaboration and
referral between CSOs and local
authorities, including the sub-
national bodies, allow for children
in 6 districts to be better protected
from all forms of abuse and

supported to access services

Capacity of 102 commune officials is
reinforced through training workshops
and meetings

In this semester, 35 people composed of 5 CCWC members, 10
Commune council members and 20 education staff, grasping
basic rights, and principal laws, are capable of working
effectively with PA and CC for prevention and protection
children against all forms of abuse and violation which was in put
by using adult learning method, the facilitator asked firs the
participants to remember all rapes and assault they met or heard
in the past time with the solution. After that participants analyzed
together these cases in considering the law on prevention of
domestic violence and protection of victim, and the law on the
suppression of the kidnapping, trafficking and exploitation of
human beings. Finally the class connected these cases to the role
and duties of PA, CCWC and communal security to do
intervention lawfully.

Capacity of 6 district social workers
increased through direct participation
in outreach and other field training

Two social workers, always participating in the workshops and
meeting held in the targeted operational fields, have increased
their capability in communication and clarification of any
misleading against children and reasonable solution with outreach
people.

Referral capacity improved with the
publication of a directory of referral
services

Through the analysis, discussion and inter-cooperative learning of
the above subjects, PA and communal authority members,
education staff and parents have known clearly the process of
making complaint, and hierarchical referral services to access for
saving the victim. For this end Two different directories taught:
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1-domestic violence (Neglect, physical abuse, Emotional abuse):
CCand PA in collaboration with CCWC to contact the family
advice. In case of second offence, PA with CCWC request
communal security for help. Concerning all abuse causing injury,
the head of commune and its security service will be in charge of
the affair. 2-In case of sexual abuse (subdivided in violence
committed by internal family members and by outsider): PA with
CCWC compact the parents of the victim, signaling the
development to project team to go verifying the sequence of the
crime, to see if that needs help from LICADHO or ADHOC for
necessary lawyer to proceed the affair legally, or they need
assistance from project team for arrangement of proper Medical
Exam. Usually the project team assists the victim in transport
and reinforcing nutrition. Depending on gravity of the violation
and the circumstance, with decision from the court or urgently
from district security, the project team will arrange with KMR or
Banteay Srei for temporary safe house. The project team will
follow all affair at court with ADHOC and LICADHO.
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4-Report based on initial results framework (at activities’ level)

Notes:

- Please report on the concerned quarter and add cumulative results whenever that is adequate (ex: 35 parents have been trained this quarter on
child rights — 54 parents since beginning of year 1)

- Please justify when results are not met

- Please mention any unexpected results that have occurred.

Intervention Logic

Indicators as presented
in project frame

Results this quarter

Result 1: A general mobilization of at least 4,780 villagers for active child protection is active in 6-targeted districts in Battambang Province through 17
parents associations and 17 child-clubs.

ItActivity 1.1:
Establish 17
parents
associations
and 17 child
clubsin
collaboration
with CCWCs,
school clusters
and chiefs of
villages.

-Contact the head of district
and communes to select the
target villages

For 3 years:68 villages in 17
communes of 6 district.

Yearl: 20 villages, of 5 communes
in 2 districts.

a- Approach the head of Rukkha kiri and Koh Kralor district common
understanding of the purpose, objectives and activities of the project,
and then asking them for the authorization to select targeted communes
and villages.

b-Direct contact with the 5 heads commune (Thibpadei, Don Ba, Preah
Phos in Kosh Kralor district, Prek Chik and Prey Tralach in Rukkhakiri
district).

-Contact with the head of
education districts and
directors of the school, in
target areas.

-20 schools, as partners of the
project in year one, and 24 school
more in year2, thus a total of 44
schools in year 2, and final addition
of 24 school again in year 3, that
complete a final of 68 schools.

a-Contact with the head of education district about the same purpose
and asking them for cooperation and authorization to allow the school
pointed by the head of commune to work actively in the project.
b-Meet directly with 20 school principals discussing with them in
detail for active cooperation, especially formation of child club and
authorization of using classroom for necessary meetings.

-Contact with CCWC of 5
communes to be partner for
operation project.

Y1=5CCWC

Y2=6CCWC again (TT=11
CCWCinY2)

Y3 =6 CCWC again (TT=17

Contact directly with the 5 concerned head of the commune to allow
the possibility to see CCWC for involving them in the project, as active
partner
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CCWC in Y3)

the PAs and CCs

- Identify participants for

-493 parents are members of PAs
-102 children and 68 youth are
members of CCs

Y1=50CC leaders from 5
communes

Y2=60 CC leaders again from 6
commune (110 CC leaders in Y2)
Y3=60 CC leaders again form 17
communes (170 CC leaders in Y3)

a- 145 parents of 5 communes selected, and 5 PAs have been formed in
this semester at the reason of 1PA per each commune.. One
representative of every PA will joint monthly meeting of his/her proper
commune.

b- 50 leader and youth selected from 18 primary and 2 secondary
school, from 20 villages of 5 communes to complete formation of 5
CCs, 1CC per commune. Two representative of every CC will joint
monthly meeting of their proper commune.

Note: During the first semester all the 5 commune heads informed the
project team that they will ask authorization of the head of district
about participation of CC member in their meeting. Up to now the
project team has not yet received the information. Only representatives
of PA members, who are originally chiefs of the villages, have
participated regularly in the communal monthly meeting. Up to date
there was no serious problem related to children.

villages.

- Organize consultation
with CCWCs, school
clusters, and chiefs of

Bimonthly meeting with PA mixed
with villagers

The project team has organized bimonthly meeting with the 5 PA,
composed of villagers, CCWC members, head of village and school
principal, in the period March-April, recalling the principles of HR,
WR, CR and some laws related to abuse and violation, followed by
way to save the children and reinforcement of interrelation between
PA, CC and CCWC, specially with communal security.

of school year.

- Provide School material
and T-shirts to child club
members at the beginning

102 children receive school
material and t-shirts

Due to short-term vacation, irregularity of student attendance and our
start of the first round meeting, the project team will distribute 240 T-
Shirt to 240 CCs member of the 20 schools in the period of May-June.
(CC of Thipadei = 50mbrs. CC of Don Ba=50mbrs; CC of Preah
Phos=50mbrs; CC of Prek Chik=44mbrs and CC of Prey Tralach =
46mbrs. In total = 240 members that means 50 active leading
members and their 190 adherent members).

learned

Prepare annual case studies
of PAs and CCs with good
practices and lessons

Annual case study of Pas

Annual case study of CCs

During the first semester, the main activities were to set up PA and CC
empowered by theoretical and basic principles training as ground base
to build confidence, ready to respond to any form of abuse and
violation, the real application with remarkable effect has not been yet
happened and suitable for writing case study. The team has to wait for
striking act in next semester.
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Activity 1.2: Review and adapt training No indicator. The last training workshop for PA members will be conducted in the

Train the PA contents Suggestion: period of June-July (Penal law, civil law and complain process)

and CC Training contents adapted every Usually through bimonthly meeting, PA and CC members will be

members in year deepened by improvement of their knowledge, thinking power, and

management, working system, step by step following the Memory Aid to develop PA

participation and CC (see joint module in annex)

and team Conduct a two-day - 102 children and 68 youth -Two training workshop separately for CC in the both districts treating

building workshop in every district | participate in 6 training workshop | guideline for CC development; child rights and formation of CC

through per 3 year in reason of 2 TW per leaders for 5 communes through election (Total 50 CC leaders, 10 from

interactive year. every commune).

workshops. - 493 parents participate in 51 - Ten training workshops, 2 training workshops per 1PA, done treating
training workshop of 2 days each Human rights; Women rights; Child rights, Right to education, Rights
per 3 years of persons with disabilities; Law on the marriage; Law on domestic

violence; Law on anti-human trafficking; Law on suppression of
gambling; Guideline for PA and CC development.

Activity 1.3: - Review and adapt training | Training contents adapted every Based on the past input and the both Memory Aids, compared with the

Train the contents year factual implementation, the project team reminded PA and CC

Parents members through bimonthly meeting of basic principles for daily

Associations application.

and Child -Conduct two-day - 493 parents participate in all In this year one, during the first semester, 10 TWs(Training Workshop)

Clubs workshop for PAs in every | training workshop per 3 years for PA have been accomplished, only 5 two-day TWs to be completed

members on district in next semester for annual completion.

topics related PAs are trained in; Child rights, | - 145 PA members were trained on Human rights, Child rights,

to Child’s Women  rights,  Relationship | Women rights, Relationship between parents and children, Law on the

rights and between parents and children, Law | marriage and family, gender in sustainable livelihoods, law on

Child on the marriage and family abuse, | prevention of domestic violence, Law on suppression of Human

Protection (see gender in sustainable livelihoods, | trafficking and sexual exploitation, law on the promotion and

detailed law on prevention of domestic | protection of the rights of persons with disabilities.

trainings in violence, law on anti-human

result trafficking (Law on the suppression

framework) Human trafficking and suppression

through exploitation sexual abuse), law on

interactive the promotion and protection of the

workshops. rights of persons with disabilities.

-Conduct two-day

102 children and 68 youth

- 50 CC leaders including 6 youths participated in 2 training workshops
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workshop for CCs in every
district

participate in 6 training workshop
per 3 years.

of 2 days each,

- CCs are trained on the following
topics: Child rights, leadership,

communication, decision making,
trafficking, information collection.

Topic treated in the training workshops were: CC guideline, CC
leadership, election process to choose CC management committee
members, child rights and process of collecting information.

Activity 1.4
Organize
monthly
meetings of all
actors of the

- Arrange availability of
district office and officials
schedules.

- 17 PA representatives attend
monthly meetings (per 3 years).
- 17 CCs representatives attend
monthly meetings (per 3 years).
- 17 commune official’s

-CC representatives have not yet been authorized to join the communal
monthly meeting, because they have to wait for the consultation of the
heads of commune with their own head of district. Due to their
occupation in the election affairs, the decision still remains in pending
situation.

PAs, CCs, representatives attend monthly -Only representatives of every PA, who are originally chiefs of the
district and meetings (per 3 years). villages, have participated regularly in the communal monthly meeting.
commune -Factually, the project has no possibility to invite local authorities to
officials join the meeting organized by the project, except participation in the
(including training workshops. Reasonably the project has planned to organize at
CCWC) to district level, prior to the first year ending a common meeting as
harmonize assessment for enhancing the second year operations.
child - Prepare the agenda in No indicator. Suggestion: -A quarterly rotary meeting with PPS and KMR has already been
protection collaboration with all Child  protection issues are | organized, firstly in OEC office, secondly in PPS office exchanging
responses actors. discussed and shared working experience, lesson learnt and foreseeing which activities they
- Facilitate discussions and can complete each other to reinforce child protection.
information sharing -The previously planned DCWC monthly meeting with participation of
-Prepare minutes and share. PA representative and project team has been changed to be organized
quarterly, re-arranged by the Head of district social affairs. Up to now
the representative of PA and project team have participated in the
meeting organized at Rukkha Kriri discussing the organization of
International Women Day.
Activity 1.5 - Each PA organizes the - 17 PAs conduct 408 villages -Twenty meetings with PA and villagers in 20 villages have been
Organize bi- meetings in 4 villages of his | meetings with 1,360 participants organized for learning and discussing clearly the prevention of
monthly commune from 68 villages for 3 years domestic violence with understanding of guideline for PA operation
meetings of with effective support of villagers and communal authority members.

PAs to discuss
issues related
to child
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protection.

Activity 1.7
Organize with
PAs and CCs
yearly shows
on topics of
child’s rights,
abuse and
exploitation in
collaboration

- Consult with PAs and
CCs in each district to
define preferred timings
and topics of the shows.

- Consult with PPS for
organization of event and
logistics.

- Make all necessary
arrangements, including

600 villagers per year attend the
shows in each 2 district

- The Child’s Rights Day will be organized in collaboration with PPS
on June 2012, separately in the both targeted districts, after the election
of commune council to reinforce child right protection and the role and
duties of adults in child development.

-The event will be followed by an entertainment, a concert combined
with competition among children in answering some questionnaires for
award, intercalated by some comic scenes and comments, related to
child rights.

with PPS advertising for the shows in
each district.

Activity 1.8 -Consult with CCs ineach | 1,800 villagers per 3 year attend -An estimation of 300 participating people in every event has been

Organize with | district to define activities the concerts in 6 districts. planned, thus a total of 600 people which may spread out later the way

Child Clubs and messages to be raised to protect and empower children. The project team has already

yearly concerts | during the events. approached the head of district education and the head of district

including child | -Organize with social affairs of Rukkha Kiri, which have commonly decided to

rights partiCiPaFion of the children organize on 6 June 2012 an International children day, synthesizing

awareness all logistics anc_i necessary three events in the same day, assembling 200 people; another event

activities In arrang_er_nents, including of the same spirit in Koh Kralor district on 12 June 2012 assembling

tqrggted advertising. 400 people, all animated by strong public appeal to promote people

district. . . . . o
equality. strengthen children protection at home and in communities
by eliminating discrimination and children forced labor and building
good learning environment, followed by Q/A expressed by children
participants, whereby the winners awarded.

S

Intervention Logic

Indicators as presented in
project frame

Results this quarter

Result 2: An efficient referral system allows CSOs and local authorities to better collaborate to protect and support children victims of abuse

Activity 2.1
Create a referral
system with

- Design or update a
directory of public and
CSO services related to

1 directory of services published
and used.

The below description is the networking process, comprehensively
used by territory authorities and the project team depending the

happening case:
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network partners
CSOs and
district/commune
officials.

child protection at district
level.

Share the directory of
services with CCWXC,
district, and other relevant
partners.

No indicator. Suggestion:
directory shared with XXX
partners

1-Domestic violence against children:

a-Physical and emotional abuse: PA and CCWC will be in charge of
advising parents and counseling the victim children

b-Physical abuse with slight injury: PA, CCWC and the head of
village will take in charge of advising parents in getting stopping
promise.

c-Neglect affects child learning: PA and CC members are responsible
to constantly track and advise families (see child neglect in child
rights, p42-p47)

2-Sexual abuse: Parents or family member report to the chief of
village and PA members (who inform suddenly to project team) with
CCWOC, and then go to the head of commune and its security service.
(in Flagrante delicto, police officer can rapidly arrest the criminal); in
case the criminal escape, referring to communal police, the district
security forms criminal file and submitting it to provincial police
commissioner which sends it again to provincial justice. After getting
information from PA, the project team communicates the event to
LICADHO, ADHOC, Banteay Srei and KMR, then going to verify
the crime with parents and security service. Project staff in
cooperation with CCWC will assist the family by bringing the victim
to get expertise for completing the complaining file. Depending on
factual situation and parent decision, the victim may be sent to safe
house, KMR.

Activity 2.2
Support CCWC,
especially the
Focal Point, to
provide safety and
recovery services
to the victims of

-Meet with CCWC upon
information of abuse
case

# cases informed and reported

Only one case appeared as described in paragraph 4 of the Highlight
which has been resolved by villagers themselves. The case is in
provincial court.

-Accompany CCWCS
focal point during the
whole process of reporting
the case to relevant

# cases referred for safety and
recovery services

There was no case to be referred to safety house or to be recovered
directly and actively by the project team and CCWC in the reporting
period.

child abuse authorities (police, district

through referrals. | social worker etc...).

Activity 2.3 - On a need basis, identify | # children supported/referred for In the reporting period, there was no child victim referred to legal
Support CCWC, referral partner for legal legal services service by the project team.

especially the

proceeding of case.
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Focal Point, to
initiate and
follow-up the
legal proceeding
of cases through

-Follow-up with CCWC
focal point

No indicator.

The CCWC of the communes in Rukkha Kiri and Koh Kralor have
comprehensively understood to report any violation case to OEC,
LICADHO, Banteay Srei and ADHOC in an urgent manner for
opportune and unanimous intervention

referrals.

Activity 2.4 Review and adapt training | No indicator. Suggestion: In bimonthly meeting with PA and CC, the project team makes
Train the contents Training contents adapted every always a recall on important points stated in HR, WR and CR
commune year (especially preventive measure against woman and child violation)

authorities on
topics related to
rights, civil and

Conduct two-days
workshop for communal

102 commune officials participate
in 1 training workshop per year

In the reporting period, 15 commune officials with 15 school principal
participated individually in two workshops of 2 days each,

penal laws officials in every district cooperatively learning the subjects as above stated.
Commune officials are trained on: | Fifteen local officials including commune council members,
Child rights, Women rights, communal security and CCWC members with 15 School principals
Relationship between parents and | were trained commonly with PA members in 2 training workshops of
children, Law on the marriage and | a 2-day each, Child rights, Women rights, Relationship between
family abuse, gender in parents and children, Law on the marriage and family, gender in
sustainable livelihoods, law on sustainable livelihoods, law on prevention of domestic violence, law
prevention of domestic violence, | on anti-human trafficking, law on the promotion and protection of the
law on anti-human trafficking, rights of persons with disabilities.
law on the promotion and
protection of the rights of persons
with disabilities.

Activity 2.5 -If needed, identify # children rescued There was neither rescued child nor recovered child.

Support district
social and police
officers to arrange
temporary
placements of
victims through
referrals where
needed and upon
courts orders.

referral partner for
temporary placement of
the victim and/or recovery
services.

# children in recovery services

-Accompany the
authorities with CCWC
focal point for follow-ups

No indicator. suggestion:
# of follow up visits

OEC project team having not yet played active role in intervention at
the start of the violation, still has the obligation to track the rest of the
Khy Srei Neang case with CCWC, which is still pending in provincial
court.
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Activity 2.6
Conduct outreach
work alongside
local authorities to
organize
responses for
children at risk.

- ldentify together with
district officials 1 social
worker in each district.
-Train district social
worker in OEC
practices(on the field
training)

No indicator. Suggestion:
# of district social workers trained

Two young girls, district social workers were definitely recruited in
collaboration with district education office, and practically trained in
parallel with PA and CC members, completed by additional
orientation in administrative and basic rules of OEC.

-Conduct outreach work in
each district

6 district social workers
participate regularly in outreach
work with OEC operations.

The two social workers, apart from participating in all trainings
scheduled, they have to play communication roles with OEC local
partners, collecting feedback from the operational fields, and writing
quarterly report.

Activity 2.7
Define and
implement a
monitoring and
reporting system
of child abuse
cases/child rights
violations.

- Meet with local
authorities and CCWC to
review existing processes.

No indicator. Suggestion:
Existing processes are reviewed
and assessed.

The two district social workers permanently living in the district play
a watchdog role on child rights violation. They meet CCWC and
School principals monthly to collection information. Till now no
violation cases have been noted.

Depending on review
findings, create or improve
the system.

Reporting and monitoring system
is improved or developed.

OEC project staff is now studying report format of Child Right
violation, as model for PA and CC, facilitating their report writing in
cooperation with CCWC, which will be submitted to your criticism at
the end of this month, before putting in application.

4. Case study on one project beneficiary (max 500 words)

Case studies don’t have to show successful cases only, they should also show cases that are challenging or that have not been successful
A case study is anonymous: no mention of real name or address of child, youth, caregiver...

A case study needs to include:
- Background of case

- How the child / youth or adult met with project
- What actions were taken

- Results (can be positive or negative)
- Future plans if any

5.

Annexes:

Pictures, results of surveys, assessments....

Quarterly report frame — 3PC project
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Pictures, results of surveys, assessments....

Annex: (1):TRAINING WORKSHOP FROM 16-26 JANUARY 2012 in Rukkhakiry and KoshKralor district
Annex: (2):TRAINING WORKSHOP FROM 13-21 JANUARY 2012 in Rukkhakiry and KoshKralor district
Annex: (3):TRAINING DAILY SCHEDULE (PA)

Annex: (4):TRAINING DAILY SCHEDULE

Annex: (5): SESSION PLAN OF FACILITAOTRS

Annex: (6): MEMORIES AID FOR HR, CR, WR, FUNTIONAL OF PA & CC GUIDELINE

Annex: (7): ACCOUNTING REPORT

Annex: (8): PICTURE OF ACTIVITIES

Meeting organized at Chhker Meeting to select PA village Meeting at Sdok Pravek to select

Kham Proe village to select PA members at Prek Chik PA village member
village members

Meeting at Prey Phdao to Select Meeting at Prek Taven to select Fack finding conducted by FI
PA village members PA village members Team at Khnach Ampor with PA
village members

Quarterly report frame — 3PC project



i -

Cooperative learning to identify a | Q/A related to atoo young couple | Presentation by a representative of
trainig game solution and marriage by force a working group about child
neglect

£ O | - N : -
Active cooperative learning to Secret vote to choose a CC Communal Representative Elected

identify the responsibilities communal representative express his/her will before taking
of a CC reporter action

—

B
M

Children Rights training workshop
at Khnach Ampor school

Women Rights Training
Workshop at Sdok Pravek School

expressed his recommendation
before closing the training
workshop.

Quarterly report frame — 3PC project
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village, Prek Chik Commune,
Rukkha Kiri district

: ""“

Non Formal Class at BoshyDong

village, Prek Chik Commune,
Rukkha Kiri district

Non Formal Class at Open village,
Prek Chik Commune, Rukkha Kiri
district

Quarterly report frame — 3PC project
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